Actual Client Meeting Summary from ChatGPT

Note: This summary was generated by copying and pasting the transcripts of an actual client
meeting into ChatGPT and prompting it to create a summary. The purpose is to give a
prospective PracticeCFO client direct insight into the nature of our meetings with clients.

Al-generated notes of a client meeting held on 6/27/25. Husband and wife are both dentists.

Business Performance Optimization

- Review and interpret P&Ls with actionable takeaways

- Track revenue, expenses, and net income growth over time

- Identify levers for increasing cash flow and operating profit

- Recommend staffing adjustments to improve efficiency and margins
Retirement Plan Integration

- Design 401(k) and defined benefit (DB) plans to reduce taxes and maximize owner wealth
- Model contribution levels for tax impact and cash flow feasibility

- Strategically fund retirement plans using excess operating profit

- Benchmark staff benefit contributions to remain competitive

Tax Planning & Coordination

- Optimize W-2/K-1 balances to minimize tax exposure

- Leverage deferred compensation and entity structure rules

- Analyze IRS/FICA tradeoffs with precision

- Forecast federal and state tax liabilities to avoid surprises

Personal Cash Flow Design

- Develop monthly income strategies based on practice distributions
- Adjust for big life transitions like paying off mortgages

- Manage education funding through 529 planning and payroll design

- Synchronize household needs with practice profitability



Personalized Planning for Your Next Chapter
At PracticeCFO, we walk with you through every life stage—from scaling your practice to selling
it, and beyond.

4> Debt-Free Living

- Plan for home mortgage payoff milestones

- Evaluate construction or second-home financing

- Balance lifestyle desires (lake house, vacations, family time) with long-term planning
Xy Family Planning & Education

- Design custom payroll strategies to fund 529s

- Forecast tuition needs and coordinate disbursements

- Help adult children with tax planning and W-2 logistics

- Track education costs with precision while maintaining parental support

li} Wealth Building & Investment Oversight

- Measure investment performance across taxable and tax-deferred accounts

- Diversify portfolios across domestic and international markets

- Align asset allocation with evolving risk tolerance

- Build sustainable portfolios to support retirement lifestyle goals

X Operational Tools and Infrastructure

- Provide guidance on transitioning payroll systems to improve overall integration
- Coordinate with third-party administrators and attorneys

- Support compliance with new attribution and eligibility rules

What Makes PracticeCFO Different?
- Integrated Planning: Business and personal finances in one cohesive strategy

- Tax-Smart Approach: Advanced modeling to reduce your lifetime tax bill
- Empowered Decision-Making: Real-time reporting and scenario forecasting

- People-Centered Guidance: We plan for your legacy—not just your ledger



